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Introduction

The L eader ship SkillsProfile (LSP) isaunique, empirically based assessment that uses
several personality traitsto predict |eadership performance. This development report
provides customized, detailed feedback that will allow you to identify your personal
strengths, aswell as areas where growth and development may be beneficial.

The L SP Development Report contains six major sections:

e ThePositional Fit Index (PFI) plotsyour L SP score on the most i mportant
| eadership dimensionsfor effective performance in the benchmarked position.

® TheL eadership Skills Snapshotlists your Personal Strengths and Devel opment
Opportunities.

® Your Personal Strengths Chart features your strongest | eadership dimensions that
are also viewed as i mportant to effective performance i n the benchmarked position.

e Your Development Opportunities Chart highlights the | eadership skills considered
important for effective performance in the benchmarked position, where you scored
in the average to below average range.

® Your Personal Workbook providestoolsand techniguesto help you formulate a
development plan that will keep you motivated and on track for success.

e Thel eadership Skill Definitionsand Development Feedbackdescribe each
| eadership dimension and provide customized insight on how your personality may
be affecting your leadership performance.

Before getting started, remember...

Given the complexity of human behavior, itisimpossible to predict |eadership
performance with 100% accuracy. But understand that your L SP results are based on
established empirical links between personality and | eadership performance. While some
of theresultsin thisreport may at first appear unrepresentative of your character, reaize
that the feedback most likely appliesto you, at | east under certain circumstances. For any
resultsthat you find surprising, try gathering additional perspectives by discussing them
with trusted others.
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How to Interpret your Report

The LSP predicts your performance on a series of | eadership dimensions or
competencies eval uated as important to the benchmarked position. Some of these
competencies may be more important than others depending on the specific | eadership
role and the values of the organization.

To measure the significance of each |eadership dimension for the benchmarked position,
agroup of subject matter experts (i.e., people who are highly familiar with the job)
within your organization has rated the importance of each | eadership dimensionto
performancein that role. By comparing your profile of |eadership scoresto the
importance ratings, your Personal Strengthsand Development Opportunities will
becomeclear.

Theimportancer atings can take any value from oneto nine. The higher the
importance rating, the more valuable the | eadership dimension isto the benchmarked
position. It isrecommended that you pay close attention to the importanceratings
because they will help guide, prioritize, and structure your development program
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The Positional Fit Index (PFI)

The PFI plotsyour L SP score on the | eadership dimensions that were rated most
important to effective performance i n the benchmarked position. The dimensions are
listed on the horizontal axis, and are ranked from | eft to right according to importance
ratings.

The PFI also divides the | eadership dimensionsinto Per sonal Strengthsand
Development Opportunities.

® Personal Strengthsare those |eadership dimensionswhere you exceeded an above
average score (relative to a comparison group of leaders).

e Development Opportunities consist of the leadership dimensions where you scored
in the average to below average range (relative to a comparison group of leaders).

e Thehorizontal line bisecting the PFI graph divides your scoreson the LSP
dimensionsinto Personal Strengthsand Development Opportunities

Usethe PFI to view your relative standing on the most important | eadership dimensions
to performance in the benchmarked position.
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Positional Fit Index (PFI)

Personal Strengths

Deveopmeano

~ Technical Orientation
~ Ambition

~ First Impression
~ Formal Presentation
- Organizing the Work of Others

~ Negotiation
- Creativity
- Social Astuteness

~ Analytical Orientation

~ Short-Term Planning

- Persuasiveness

- Thoroughness

- Sensitivity

- Self-Discipline

- Self-Esteem

~ Risk Taking

~ Subordinate Involvement
~ Productivity

~ Flexibility

~ Emotional Control

- Attracting Staff

- Strategic Planning

- Interpersonal Relations
- Delegation

~ Objectivity

- Listening

- Emphasizing Excellence
- Inspirational Role Model
~ Conflict Management

- Dependability

- Vision

~ Open-Mindedness

- Independence

- Communication

~ Assuming Responsibility

- Facilitating Teamwork
- Decisiveness
- Motivating Others

High

Above
Average

Average

9103S dS71

Low

~ Organizational Spokesperson
~ Monitoring and Controlling

— Achievement and Motivation

Leadership Dimensions

~ General Leadership Effectiveness
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The Leadership Skills Snapshot

The Leadership Skills Snapshot shows your standing on the most important |eadership
dimensionsfor effective performancein the benchmarked position. The dimensions are
ranked from highest to lowest according to their importance ratings, meaning that the
higher the leadership skill ispositioned in the table, the moreimportant it isto
performance in the benchmarked position.

The Leadership Skills Snapshot includes:
e alist of therelevant |eadership dimensions and their importance ratings,

e your standing on each dimension, and

e apagereferencetothe L eadership Skill Definitions and customized Development
Feedback It isimportant for you to read the definition of each | eadership dimension
inorder to properly interpret its meaning.

Symbol Guide

Per sonal Strengths Y ou received a high score on |eadership dimensions
with this symbol. Remember, the higher the |eadership dimension isranked
in the chart, the more important it isto effective performancein the
benchmarked position.

Development Opportunities: Y our Development Opportunitiesinclude the
| eadership dimensions where you received an average to below average
score. Developing these | eadership skillswill help you improve your

| eadership performance.
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Leadership Skills Snapshot
Personal Development Definition/
Leadership Dimension Importance | Strengths | Opportunities |Feedback Page
Motivating Others 8.6 p.18
Decisiveness 8.5 p.20
Facilitating Teamwork 8.4 p.20
Achievement and Motivation 8.4 p.22
Assuming Responsibility 8.4 p.24
Communication 8.4 p.25
Independence 8.3 p.26
Open-Mindedness 8.2 p.27
Vision 8.2 p.28
Dependability 8.2 p.31
General Leadership Effectiveness 8.2 p.32
Conflict Management 8.2 p.33
Inspirational Role Model 8.1 p.34
Emphasizing Excellence 8.1 p.36
Listening 8.1 p.37
Obijectivity 8.1 p.38
Delegation 8.1 p.39
Interpersonal Relations 8.0 p.39
Strategic Planning 7.9 p.41
Attracting Staff 7.8 p.42
Emotional Control 7.8 p.44
Flexibility 7.7 p.45
Productivity 7.6 p.46
Subordinate Involvement 7.5 p.47
Risk Taking 7.5 p.48
Self-Esteem 7.4 p.51
Self-Discipline 7.4 p.52
Sensitivity 7.2 p.54
Thoroughness 7.2 p.55
Persuasiveness 7.1 p.57
Short-Term Planning 7.1 p.58
Analytical Orientation 7.1 p.59
Monitoring and Controlling 7.0 p.60
Organizational Spokesperson 6.9 p.61
Social Astuteness 6.8 p.63
Creativity 6.8 p.65
Negotiation 6.6 p.67
Organizing the Work of Others 6.5 p.69
Formal Presentation 6.2 p.70
First Impression 6.2 p.71
Ambition 5.2 p.73
Technical Orientation 3.8 p.75
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Personal Strengths Chart

The Personal Strengths Chart presents your strongest | eadership dimensionsthat were also considered
important for effective performance in the benchmarked position. The dimensionsthat arelisted are
l[imited to those that were rated as important for successin the position andwhere you received a high

score.

Usethe Personal Strengths Chart to determine the strengths that you can leverage to improve your

| eadership effectiveness.

Leadership Dimension

Definition

Importance
Rating

Feedback
Page

Motivating Others

Showing enthusiasm and providing
encouragement, recognition, constructive
criticism, and coaching to subordinates.

8.6

p.18

Decisiveness

The ability to make clear-cut and timely
decisions with the appropriate amount of
information.

8.5

p.20

Facilitating Teamwork

The ability to promote teamwork,
cooperation, and identification with the work

group.

8.4

p.20

Achievement and Motivation

Demonstrating the motivation to work hard,
be successful, achieve difficult goals, and
complete challenging tasks.

8.4

p.22

Assuming Responsibility

The willingness to step forward and take
charge of a difficult situation, without being
asked to do so.

8.4

p.24

Independence

The ability to be self-starting and work
independently of others when necessary.

8.3

p.26

Open-Mindedness

A willingness to consider new ideas and
approaches, as well as input from others.

8.2

p.27

Vision

Seeing the "big picture" in the organization,
industry, and economy, including having a
clear sense of the company's ideal future
state and communicating this to othersin a
compelling way.

8.2

p.28

General Leadership Effectiveness

Influencing and guiding the behavior of
others in a certain direction by providing
motivation, coaching, and support.

8.2

p.32

Conflict Management

The ability to mediate and resolve conflicts
and disagreements in a manner best for all

parties involved.

8.2

p.33
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Development Opportunities Chart

Y our Devel opment Opportunities Chart presents those |eadership dimensionsthat wererated as
important to performance in the benchmarked position andwhere your score was in the average to below
averagerange. Place a greater emphasis on the | eadership dimensions with the highest importance ratings
because they will have the greatest impact on your |eadership performance.

By improving on the | eadership dimensions|listed in the Devel opment Opportunities Chart, you will be
ableto perform better in the benchmarked position.

Note that when consulting the Development Feedback you may receive positive feedback on some
dimensionslisted as your Development Opportunities. Thisis because your predicted performance on
those dimensions was slightly above average, but not high enough to be considered a Personal Strength.

Importance | Feedback

Leadership Dimension Definition Rating Page
Communication Keeping subordinates and superiors informed 8.4 p.25
about decisions, events, and developments that
affect them.
Dependability The ability to be counted on to meet 8.2 p.31

commitments and deadlines.

Objectivity The ability to maintain a realistic perspective and 8.1 p.38
keep personal biases to a minimum.

Delegation Delegating responsibility and authority to 8.1 p_39
subordinates and giving them discretion in
determining how to do their work.

Self-Discipline The ability to resist impulse, maintain focus, and 7.4 p.52
see a project through to completion.

Thoroughness The ability to attend to detail and develop a 7.2 p_55
comprehensive approach to problems.

Analytical Orientation Demonstrating a preference for problems 7.1 p.59
requiring precise, logical reasoning, and showing
an ability to dissect and understand complex,
multifaceted problems.

Technical Orientation Demonstrating technical proficiency or expertise 3.8 p.75
acquired through education, training, or
experience.
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Leadership Skills Profile - Development Report

Benchmarked for the Position of: Vice President of Operations

Personal Workbook

Workbook for: Sam Sample
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Next Steps

Onceyou havereviewed your Positional Fit Index, L eader ship Skills Snapshot
Personal Strengths Chart, and Development Opportunities Chart, you caninitiatea
practical and sustainable development plan. The Personal Workbook builds on the
information already provided and explains how to maximize your gainsfrom the L SP
Development Report.

Note About Personal Development and Time
Management

®  Throughout the development process, an important point to keep in mind isthat your
personal resources are scarce. This meansthat you have limited time and energy to
devoteto your development, and that you will likely beforced to give up certain
aspirationsin favor of others.

® Timeconstraints makeit necessary to prioritize. Prioritizing by focusing on some
goalsimmediately, and saving othersfor the future, may be the most effective
approach to continuous improvement.

e Rather than viewing this exercise as a one-time activity, think of it asthe beginning
of an ongoing development process with a clear direction that i s backed by arealistic
plan. This necessitates concrete timelines that allow you to systematically monitor
your progress and successes, and to continually update and refine your development
program. Entering key datesinto your calendar or personal digital assistant (PDA)
will help keep you on track for success.

Overview

This section beginswith a*“ quick reference” to your Per sonal Strengthsand
Development Opportunities Charts. Next, two worksheets designed to increase your
effectiveness as aleader are introduced: your Per sonal Strengths Worksheetand your
Development OpportunitiesWorksheet

e ThePersonal Strengths Worksheet builds directly from your Personal Strengths
Chart. Completing the worksheet will help you learn how to leverage your strengths
to maximize your |eadership performance.

e Similarly, the Development Opportunities Worksheet builds on your
Development Opportunities Chart, and can be used to create a sustainable action
plan that will ensure continuousimprovement.
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Personal Strengths Chart
Importance | Feedback
Leadership Dimension Rating Page
Motivating Others 8.6 p.18
Decisiveness 8.5 p.20
Facilitating Teamwork 8.4 p.20
Achievement and Motivation 8.4 p.22
Assuming Responsibility 8.4 p.24
Independence 8.3 p.26
Open-Mindedness 8.2 p.27
Vision 8.2 p.28
General Leadership Effectiveness 8.2 p.32
Conflict Management 8.2 p.33
Development Opportunities Chart
Importance | Feedback
Leadership Dimension Rating Page
Communication 8.4 p.25
Dependability 8.2 p.31
Obijectivity 8.1 p.38
Delegation 8.1 p.39
Self-Discipline 7.4 p.52
Thoroughness 7.2 p.55
Analytical Orientation 7.1 p.59
Technical Orientation 3.8 p.75
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Personal Strengths Worksheet Instructions

Begin by reviewing your Personal Strengths Chart. Theleadership competencieslisted
inthat chart are those where you exceeded an above average score on competencies
identified asimportant for effective performance in the benchmarked position. In other
words, they are strengths that you can leverage to maximize your leadership
performance.

In the Personal Strengths Worksheet, fill inthe strengthsthat you would liketo
develop across a distinct set of time periods. Limit your focusto approximately two
strengths at any given timeto avoid over-committing yourself.

Worksheet Headings and Definitions

Time Period: Write specific dates next to the Short Term (current goals), On
Deck/Medium Term (goalsto work on after Short Term targets are reached) and Long
Term (goalsto work on after Medium Term targets are reached) time periods that specify
when you expect to complete a given development phase. Write these key datesinto your
personal planner or PDA to monitor your progress.

Strengths List the strengths that you wish to develop, but remember to berealistic. It
may be difficult to work on five or ten | eadership skills simultaneously, and such a broad
approach isnot likely to result in attainable goals. | nstead, identify approximately two

| eadership behaviorsto work onimmediately, and place the othersin the M edium or
Long Term categories.

Essential Behaviors Specify the behaviorsthat appear to be critical to demonstrating
effective use of agiven strength. The L eader ship Skill Definitions will help you
identify the relevant behaviors.

Action Steps List the action steps that will help you leverage this strength. These steps
should be clear and concrete, and should i dentify specific strategies for demonstrating
the behaviors essential to the | eadership dimension. Consult the Development Feedback
for customized guidance on determining the techniques you can incorporate.

Feedback Raters: I dentify the people that will bein the best position to provide
feedback concerning your development on the leadership dimension in question, and
seek their feedback after the relevant time period. Examples of feedback ratersinclude
peers, leaders, direct/indirect reports, coaches, and clients.

Done? Check off the | eadership dimensions once you have carried out the action steps
and are ready to begin the next development phase.
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Personal Strengths Worksheet

Referring to the Personal Strengths Chart, fill inthe strengthsthat could be leveraged to improve your
performance as aleader. Use the example below asaguide.

Time Essential Action Feedback
Period Strengths Behaviors Steps Raters Done?
Inspirational Role Model - Setting an example - Devote energy to team efforts and - Direct Reports
()] by working hard and demonstrate my commitment to the - Peers
o acting professionally. group.
E - Inspiring followers to - Recognize direct reports with
o work toward praise and other rewards for
x challenging and completing excellent work.
L rewarding goals.
1.
S
S
(D)
=
o
P —
= 2.
=
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é
I
(@]
3.
S
~ =
% (<B)
D =
Q&
c _g 4.
O [}
=
é
I
(@]
5.
S
S
(D)
(@)
= 6.
o
|
é
I
(@]
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Development Opportunities
Worksheet Instructions

Consult the Development Opportunities Chart to view the leadership competencies
that were rated asimportant to performance in the benchmarked position andwhere you
scored in the average to below average range. Improving these |eadership skills will
increase your overal |eadership effectiveness.

Begin by choosing two |eadership dimensions per time period. Y ou can then establish
action steps that describe how you will refine your Devel opment Opportunitiesinto
strengths that you can leverage. The L eader ship Skill Definitions and Development
Feedbackare useful toolsfor completing the worksheet.

Remember that when consulting the Development Feedback you may receive positive
feedback on some dimensions|isted as your Development Opportunities. Thisis because
your predicted performance on those dimensions was slightly above average, but not
high enough to be considered a Personal Strength.
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Development Opportunities Worksheet

Review your Development Opportunities Chart to select the leadership dimensionsthat you want to
improve. If there are other leadership dimensions that you would like to develop, select them from the
L eader ship Skills Snapshotand include them in this chart as well. Follow the example below to get
started.

Time | Development Essential Action Feedback
Period | Opportunities Behaviors Steps Raters Done?
Delegation - Giving direct reports - Empowering direct reports by - Direct Reports
(db) appropriate decision allowing them to make some - Coach
o power to carry out their decisions on their own. This will
E work autonomously. faciliate their personal development.
I - Remember to delegate tasks when
x I am busy. This will also free up time
L for my own work.
1.
S
()
.
)
S 2.
=
0p}
;q_):
@©
[a)]
3.
S
% )
D =
Q&
c _g 4.
O Q
=
;q_):
@©
[a)]
5.
S
()
.
(@)
o 6.
(@)
-
;q_):
@©
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Leadership Skills Profile - Development Report

® [ eadership Skill Definitions
Definitions of the LSP Leadership Dimensions

® Development Feedback
Customized Development Feedback for Sam Sample
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Motivating Others

Importance Showing enthusiasm and providing encouragement, recognition,
8.6 ||||IIH constructive criticism, and coaching to subordinates.
=10

Development feedback:

® Your sense of responsibility to othersand your strong set of clear principlestend to
provide a source of motivation for team memberswho are looking for something to
believein. Team memberslikely admire your tendency to behave honestly and
ethically. Y our sense of responsibility to promote the development and growth of
your direct reports may help you realize how important it isto frequently provide
them with encouragement, recognition, and constructive criticism. However,
consider that you may, at times, demand too much of your staff. Focus on their
personal achievements and reward a " personal best." Discourage competition among
co-workers and try not to judge those who do not meet your initial expectations.

e Youtendtobewarm, personable and likely enjoy being around other people.
Because of your people skillsand positive relationships with others, you are likely
ableto effectively inspire and motivate your team. Y our natural predisposition to
preserve positive, rewarding interpersonal relationshipslikely helpsyou deliver
constructive criticismin away that iseasy for the group to understand and accept.
By making personal connections with your direct reports, you may feel comfortable
to freely communicate your expectationsin away that encourages them to feel
valued and well-informed on matters affecting their work environment.

® Youtend to seek support and advice from others and may be inclined to reciprocate
by encouraging, motivating, and supporting your staff membersin their pursuit of
work-related goals. Y ou probably value open communication and sharing of ideas.
Because you are willing to give the floor to others, team members are typically
motivated to work cooperatively. M ake sure you balance your tendency to seek
advice from others with occasionally taking charge and making an executive decision
on behalf of theteam.

® Youtypically demonstrate the tact and social intelligence necessary to be agood
leader, offer constructive criticism, and motivate people to work hard for the
organization. Y ou tend to be skilled at persuading othersto achieve their goals and
are likely intuitive, clever, and diplomatic. These skills probably allow you to
effectively motivate and coach your direct reports. Remember that, in certain
circumstances, social intelligence can be applied to manipulate people - always be
vigilant about objectivesthat appear to further your own self-interests. Focus on
motivating and leading othersto achieve their personal goals.
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Motivating Others (continued)

® Youtendto be self-assured and poised in social situations. Y our positiveinfluence
and social presence may motivate employees and inspire confidencein your ability
to lead the team. Make sure you let your direct reports have the spotlight when
deserved. Although your social confidence may be necessary to gain attention and
respect from others, you may, at times, be denying employeestheir chance to stand
out or speak up. Y our direct reportswill likely want to perform their best for you if
you show confidencein their ability, but remain modest enough to | et them take
credit for accomplishments you help them achieve.

e Your caring and helpful manner likely putsyour direct reports at ease and provides
the encouragement, support, and guidance needed to achieve goals. When you put
forth the extra effort to show sympathy and a genuineinterest for others needs, they
will likely feel motivated to perform to their highest ability. Keep in mind that you
could get wrapped up in others' persona or emotional problems. Try to detach
yourself from relationships with individuals who take more than they give, asthis
could interfere with your ability to motivate the team asawhole. When it seems
appropriate to do so, try to distance yourself from direct reports who consume too
much of your time.

® Your vibrant, expressive, and exciting demeanor islikely to get employeesfired up.
This dramatic approach can instill the enthusiasm and motivation needed to rally the
team around a common goal. However, there may be certain situations where this
motivational stylewill beless effective, and a subtle, more supportive style might
serveto inspire direct reports on a deeper level. Practice your one-on-one
motivational strategies, which might include providing individual recognition and
constructive feedback when coaching your direct reports.

e By identifying closely with other people, you may be ableto gain their trust and
develop an understanding of what motivates them. Y ou can then use thisinformation
and knowledge to show employees how their goals are compatible with those of the
organization. Although staff members probably respect that you genuinely care about
their needs and personal objectives, you run therisk of trying to appease others at the
expense of meeting commitments and obligations. Try to remain objective when it
may be necessary to advance project work. Remember to avoid favoritism or bias
towards certain employees or situations.

® Your daring, venturesome behavior likely generates enthusiasm among staff
members and motivates them to take informed risksin order to reach their goals.
They probably look forward to discovering what you will think of next to inspire
them. However, there may be afineline between taking an informed versus an
uninformed risk. Try to maintain stability by seeking the advice of co-workerswhen
weighing the costs and benefits of arisky move. By including employeesin
important decisions, they will likely bewilling to work hard to meet objectives, and
might also feel | ess anxious about the state of their work environment.
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Decisiveness

Importance The ability to make clear-cut and timely decisionswith the

ropriate amount of information.
5 Lulll] v

Development feedback:

® Youtendto seek input from others when making decisions. Encouraging team
membersto provide input may enhance others perception of you asafair and
equitable team player and |eader. Bringing different perspectivesto bear on a
problem will also improve your ability to make tough decisions that are beneficial
for the group and organization. However, when team members have differing
opinions, keep in mind that a good | eader does need to be willing to take a stand and
make afinal decision.

® You appear to be genuinely motivated to maximize organizational effectiveness by
setting high standards and aspiring to accomplish difficult goals. Accordingly, you
probably do not hesitate to make clear-cut and timely decisionsthat will benefit the
organization. Because you tend to set high standards for yourself and others, you
may sometimes want to oversee decisionsthat do not necessarily involve you.
Occasionally it may be more efficient for you to give your staff some degree of
independence in making decisionsthat will be primarily affecting their own projects
and work roles.

Facilitating Teamwork

Importance The ability to promote teamwork, cooperation, and i dentification

8.4 E.DII“II” with thework group.

Development feedback:

e Youarelikely an effective team builder, in part because you are willing to seek out
the help of others. Thislikely allowsfellow team membersto feel confident in their
ability to contribute something unique and valuable to the group. It isdifficult for
many people to admit that they need help, but awillingness to do so can promote
cooperation and group cohesion. Y ou aretypically able to identify with others
because you enjoy hearing different perspectives. However, don't just wait for others
to challenge your ideas - you must be willing to challenge others' ideas and offer
constructive criticism. A tendency to critically evaluate each other's suggestions will
likely enhance the team's ability to arrive at the best possible solution.
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Facilitating Teamwork (continued)

Y ou are generally quick to "offer a helping hand" and you tend to nurture and
effectively guide staff members development. Thislikely increases your
effectivenessin team-based environments that rely on the i nterdependency between
team members. Y ou are typically able to get people back on track with your helpful
guidance. Although these tendencies help promote cooperation and identification
with thework group, it isalso possible that others might become dependent on you
for support because they know you are willing to invest a significant amount of time
helping them. Balance these benevolent tendencies with objectivity to ensure that
you are providing constructive counseling while still keeping your distance from
those who demand too much of you.

Y ou tend to be confident when dealing with others. Y ou likely do not hesitate to
move to the forefront, assume aleadership role, and offer constructive feedback and
suggestionsthat further the goals of the team. This sense of social confidence can
lead you to promote group members' identification with team goals. Be careful that
you do not overpower others; when you are confident and assertive you might
intimidate those who find it more difficult to speak up and sharetheir ideas. Make a
specific point of asking for input from your lessvocal team members.

Y ou tend to enjoy interacting with others, and your friendly, approachable style
likely contributesto your effectiveness as ateam leader. Y ou probably find that
experiences are enriched when you are able to share them with others. Thisisa
valuabletrait for ateam leader to possess asit likely enables you to gain the team's
support, facilitate cooperation, and foster collaboration and identification with team
objectives. Be aware that a tendency to form close personal ties with others can
sometimes blur the lines between friendship and business relationships. Don't | et
otherstake advantage of you. Remember that astheleader of theteam, it may be
necessary to capture the attention of the group and re-focustheir efforts on team
objectives.
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Achievement and Motivation

Importance Demonstrating the motivation to work hard, be successful, achieve

8.4 IIIIIIH difficult goals, and complete challenging tasks.
mill

Development feedback:

Y our tendency to take on severa different projects at once likely contributesto your
reputation as a motivated " go-getter." Thistendency to have a number of projectson
the go will probably lead your co-workersto see you as someone who is motivated to
work hard and attain ambitious goals. Asyou've probably |earned in the past, this
impulsive approach makesit more difficult to finish ajob or closethe dedl. If you are
being pulledin severa different directions at once, it can betough to find thetime
and energy to complete all your work. Make sureto "pencil in" time every week so
that you can make steady progress on each project you are working on. In the future,
think carefully before you accept the responsibility of yet another interesting
assignment.

People who enjoy being noticed by others are often motivated to work hard and be
successful. Y ou typically enjoy being the center of attention and performing or
speaking in front of a crowd. Others may perceive you as enterprising and motivated
sinceyou likely express yourself freely and call attention to your accomplishments.
Remember that your role asaleader isthat of aguide or coach. Practice stayingin
the background and simply working to facilitate the team’ s growth process.
Sometimes the most valuabl e | essons come from subtle guidance that allows others
to discover the best course of action on their own.

Y our responses suggest that you tend to have an enterprising nature and a
willingnessto take calculated risks. Thislikely contributesto your driveto be
successful and achieve difficult goals. To ensure a positive outcome for any project
that involves some risk, remember to devote time and energy to monitoring its
progress. To increase others motivation, try assigning them a phase of a project that
involves an element of risk. This showsthat you trust them to help you with
important pieces of the project.

Y ou tend to be driven, competitive, and goal-directed. Y ou likely pursue your
objectives with a certain degree of intensity and purpose. As such, you typically
demand a high level of excellencein your work. Try to apply some of your own
motivational strategies when managing others, but when doing so, make sure you
adjust your strategies to account for different |evels of subordinate motivation. Also,
avoid setting your expectations at a level that could be stressful to others.
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Achievement and Motivation (continued)

Y ou likely enjoy socia activities and engaging in casual conversationswith
co-workers. This may help you to communicate effectively with othersin order to
gather the information needed to complete difficult team projects. However, don't | et
your sociable nature allow you to become distracted from completing tasks. Set a
positive examplefor others by showing that you are ableto focusintently on
important projects.

Y ou tend to seek help and support from others, which likely contributesto your
ability to accomplish ambitious goals. Thisisbecauseyou arelikely ableto build a
network of support that can be called upon to help you think through problems and
accomplish tasks. However, make sure that others don’t see you as overly dependent
on their contributions. Part of the image of a strong |eader includesthe ability to
make things happen on your own.

Y our results suggest that you tend to feel a strong sense of involvement in your job
and commitment to organizational objectives. Asaresult, you likely focus alot of
energy on striving for excellence. Although your work may beinherently motivating
to you, others may not share your enthusiasm. Try to consider what might motivate
others, such asworking conditions, resources, or opportunities for social interaction.
I dentify the preferences of direct reports and i mplement changes that will serveto
enhance their involvement in their own work.

Y ou may be preoccupied with planning, sticking to schedules, and meeting work
deadlines. Y ou likely possess a sense of urgency about getting things done on time.
Thistendsto help you stay organized and on track for reaching important milestones
and achieving ambitious goals. However, make sure you don't sacrifice quality for
guantity, and try to stay "in tune" with staff member needs. Scheduletimeinto each
day to check the quality of your work and establish meeting timesfor direct reports
to sharetheir concerns and raise important issues.

Y ou tend to be concerned about making a positiveimpression. Asaresult, you likely
strive to maintain your reputation as a hard worker who is successful in achieving
your objectives. Y ou likely recognize the benefit of describing yourself favorably
when representing your unit or organization. However, avoid overstating your
successes and accomplishments since others will likely see through any attempt to
convey an exaggerated image that isinaccurate or fabricated.
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Assuming Responsibility

Importance Thewillingnessto step forward and take charge of a difficult

8.4 IIIIIIH situation, without being asked to do so.
mill

Development feedback:

Y ou appear to be competitive and driven to excel. Y ou tend to willingly take charge
and assume additional responsibilities. Co-workers probably admire you for taking
your role seriously and taking control of situations affecting the work environment.
Watch that your ambitious tendencies don't cause you to ook down on otherswho
don't share your aspirations or competitive drive. Also, make surethat you are
helping team membersfind their own personal success. Reward them when they
make positive contributions to team projects and emphasize their unique strengths.

Y ou tend to make an effort to maintain associations with others, which helpsyou
stay "in theloop" with co-workers and colleagues. This should makeit easier to take
charge and i nfluence others because you are typically ableto gain their trust and
respect. Keep in mind that a strong desire to win friendshipsin the workplace could
negatively affect your professional reputation and your ability to manage the
behavior of your direct reports. Y ou could compromise relationshipsif othersfeel
that you' ve crossed supervisor-employee boundaries. Try to maintain your friendly,
sociable nature without becoming too involved in staff members' personal lives.

Y ou tend to enjoy participating in social activitiesat work. Y our sociable nature
likely assists you in taking charge and assuming responsibility on team projects. If
you naturally gravitate toward working in groups, thismay allow you to recognize
when to direct others and when to l et the team guideitself. Make sure that you know
when to intervene and take control of a situation. There are times when social
activity must be put asidein favor of working to meet a deadline or project goal.

Y ou have atendency to be impulsive and to act on the " spur of the moment,” which
can be beneficial in situations where someone must take charge and determine the
direction for a challenging project. However, your role asleader also involves
facilitating teamwork and guiding othersto discover their own unique talents. It may
bewiseto hold back and observe team dynamics - by doing so, you might be giving
an aspiring leader a chance to emerge and further develop hisor her leadership
potential.

When placed in unstructured situations that involve an element of risk, you are likely
not afraid to assume responsibility and take charge. Y our tendency to "takethe
reigns' during uncertain situations, without being asked to do so, allows staff
members to escape a certain degree of stress that comes with taking on extra
responsibilities. This should allow them to concentrate fully on their own tasks. Try
to avoid taking on arisky endeavor without thinking through the possible outcomes
first, and gaining support and approval from the majority of your co-workers.
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Assuming Responsibility (continued)

Y ou tend to feel comfortable working in ateam environment. Asaresult, you may
be morelikely to adopt aleadership rolein thistype of setting. Keep in mind that
effective | eaders need to have the confidence to direct team activities. Remember
that there may be times when you can't rely on your team to back you up - you may
haveto exert influence or take charge without alot of support. Whenitisyour jobto
make executive decisions, make sure you feel secure enough in your own opinions
and decisionsto argue convincingly on behalf of theteam.

Because you are usually confident in dealing with others, you might find it relatively
easy to step up and deal with a challenge "head on." However, even though you may
naturally assume aleadership role, you must be careful not to ignore others
suggestions or limit their opportunities to contribute and refine your solutions.
Consider all perspectives when making decisions and never assume that you have all
theanswers.

Y ou tend to enjoy being the center of attention. Therefore, you may beinclined to
take charge without being asked to do so because thisislikely to draw extra attention
your way. However, be sure that you are not simply looking for the chance to stand
out from the crowd. Effective |eaders know when to take charge, but also when to
give other team members the opportunity to shine.

Individuals who are concerned about presenting a favorableimage, such asyourself,
arelikely to "step up" and take theinitiative to get things done. Y ou may also take
extraeffort to ensure that you are presenting the team in the best possible light. Keep
in mind the importance of being genuine. When portraying afavorable impression,
make sure you are able to support your claims with concrete examples of success.

Communication

Importance K eeping subordinates and superiorsinformed about decisions,

8.4 IIIIIIH events, and developments that affect them.
mill

Development feedback:

Y our results suggest that you are an energetic person who does not tire easily.
Energetic, restlessindividuals would rather focus on starting new projectsinstead of
sitting down with co-workersto keep them up-to-date on project developments.
Remember that managers provide a crucial link in the upward and downward flow of
information in organizations. Be sure to set aside some time to communicate with
staff - you might find it easier and moretime efficient to "bundl€" important i ssues
and then address them collectively at meetings or during group announcements.
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Communication (continued)

Y our pattern of results suggeststhat you tend to persevere on projects, evenin the
face of great difficulty. Although thistrait is often an asset, you could become so
immersed in your own work that you forget to keep othersinformed about projects,
important decisions, deadlines, and events. Remember that part of your roleisto
keep upper management and key stakeholdersinformed regarding progress on
relevant projects. Y ou must also remember that team members have personal lives
and problemsthat may be distracting them. Take it upon yourself to track progress
and keep everyone informed about the status of project plans.

Independence

Importance The ability to be self-starting and work i ndependently of others

8.3 E.DII“IIU when necessary.

Development feedback:

Y ou tend to maintain high standards and are typically willing to work hard to
accomplish difficult goals. Y our apparent desire to be successful may be a strong
impetusto i ndependent task accomplishment. However, try not to become narrowly
focused on personal success, to the exclusion of meeting team objectives. Y ou can
still be perceived as a self-starter while working toward team goalsif you take the
lead on important projects, delegate project roles, and foster collaboration. Makeit a
personal challenge to discover what motivates your staff.

Y our results suggest that you tend to be curious, analytical, and motivated to
understand many areas of work and knowledge. Y ou may prefer to work
independently, asyou typically liketo reflect on problems and think through
solutions by yourself. Although it may be fun and personally challenging to delve
into theintricacies of a problem, consider whether thereisa practical payoff for the
timeinvested. Effective leaderslikely balance the time they devote to thinking about
aproblem and executing a solution. If you have an abundance of intellectual
curiosity, try investing some of thisinto interests outside of work.

Y our results suggest that you are the kind of person who isableto rally the efforts of
othersin order to achieve important objectives. Y ou typically get things moving by
organizing people into teams and convincing them that you need their assistance and
support. However, be careful that you don’t become too dependent on your
teammates' input, asyour rolelikely demandsthat you take the lead on team projects.
Challenge yourself to produce a clear project plan. Wait until you have completed a
solid draft before soliciting help from others.
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Independence (continued)

® Y our responses suggest that you tend to be ready and willing to take risks and expose
yourself to situations with uncertain outcomes. Y ou likely enjoy proceeding
independently with daring initiatives. However, the danger of this approachisthat
you may be closing yourself off to other opinionsthat could offer critical insight.
Keepinmind that using others as a sounding board for discussing your rationaleto
pursue a certain course of action can uncover potential problems and keep the level
of risk in check.

Open-Mindedness

Importance A willingnessto consider new ideas and approaches, aswell asinput
from others.
8 ’ 2 DDIIIIIIH

Development feedback:

® Peoplelikely describe you as dramatic, witty, and outgoing, which helpsyou to be
expressive and openly share your ideas with others. Similarly, you may value hearing
awide variety of viewpointsand i nput from others. However, as someone who
enjoys the spotlight, you may occasionally resent when someonetriesto "steal your
thunder." Make sureyou give staff the recognition they deserve. Listen carefully
when they present new ideas and approaches. It isimportant to spend sometimein
the background to find out what is happening around you.

® Your resultsindicate that you tend to be diplomatic and socially skilled. Asaresult,
you arelikely regarded as open-minded because you tend to empathize with all sides
of the story. Y ou tend to appreciate the importance of acknowledging others
contributions and demonstrating tact when rejecting a poor suggestion or idea. Y ou
arelikely skilled at persuading others; however, take care to ensure that you are not
|eading staff to abandon their own point of view. L et them think for themselves and
usetheir suggestionsto critically evaluate the traditional way of doing things.

® You appear to be sacially confident. Y ou tend to be comfortable with your own ideas
and are not typically threatened by critical review of your proposals and opinions by
others. Asaresult, you likely have areputation for being open-minded. However,
socially confident people can overwhelm and even intimidate colleagues who are
| ess secure. Remain receptive to opposing ideas and remember that some people,
who are more shy and socially awkward, may prefer to sharetheir ideasin a
one-on-one setting. They might need extra encouragement and positive feedback to
feel comfortable contributing in a group setting.
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Open-Mindedness (continued)

Vision

Importance

Y our results suggest that you tend to have an even-tempered approach, which
typically allows you to consider others ideas with composure and an open-mind.

Y ou typically remain calm and unperturbed, regardless of the situation. However,
there may be timeswhen a strong reactionis called for because it may motivate staff
to critically evaluate their own suggestions and ideas before bringing them to the
forefront.

Y ou arelikely highly involved with your work. Y our genuine concern for helping the
organization achieve its goals may encourage you to consider alternative viewpoints
in order to find the best solution. While your enthusiasm may inspire others, if you
appear to be extremely preoccupied with your work, direct reports might see you as
too busy to participate in spontaneous discussions. Be sureto listen to ideas and
input from your colleagues. A new perspective may sometimes be exactly what you
need to implement a desired change in the workplace.

Y ou tend to be motivated by deadlines and often feel a strong sense of urgency and
time pressure when it comes to completing your work. Because of this style, you are
likely open to suggestions on how to increase productivity and time efficiency in the
workplace. Be careful that others don't perceive you astoo busy or unapproachable,
otherwise they may hesitate to bring new methods and strategies to your attention.
Scheduletimeto listen to others suggestions and make sure that you are not
distracted when they are speaking to you. M ake eye contact and show that you are
listening by acknowledging that you have heard and understand the main points of
their discussion.

Seeing the "big picture" in the organization, industry, and economy,

8.2 IIIIIIH including having a clear sense of the company'sideal future state
mil

and communicating thisto othersin a compelling way.

Development feedback:

Y our tendency to have an entertaining and engaging interpersonal style may
facilitate your ability to present the group with a compelling vision that they can
believein. Keep in mind that once you have drawn in your staff and co-workerswith
your strategic vision, you must be able to follow through and back up your ideas with
asound action plan.
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Vision (continued)

Y ou tend to be socially savvy and skilled at i nfluencing others, which likely helps
you promote your organizational vision and rally the group around a common goal.
Keepinmind that, on occasion, your ability to persuade could be misconstrued as
manipulation. This should be easy to control aslong asyou remind yourself to work
on behalf of the good of the company, as opposed to promoting personal ambitions.
By focusing on the collective interests of the team, you should make great strides
toward achieving long-term goals.

Y ou tend to be socially confident and skilled at presenting your ideasto others. As
such, you may be ableto present your vision of the company'sfuturein away that is
appealing and interesting to others, and that will inspire staff to identify with your
long-term plan. Thisroleinvolvesalot of responsibility - you will likely receive
credit for success, but also criticismiif it fails. Stay receptiveto theideas of others,
because multiple perspectives can add further depth and stability to your vision.
Team members are morelikely to adopt the strategic direction when they have had
an opportunity to provide input.

Y our tendency to pursue challenging goals and strive for excellence may encourage
you to focus on developing a compelling, long-term vision of the future. Y ou are
typically able to make consistent progresstoward distant goals, which may motivate
othersto support you in your pursuits. However, not everyone will show the same
level of drive and achievement asyou do. Make it a personal challengeto find ways
to customize strategies and approachesto align with staff members | earning styles
and strengths. By tailoring your approach, you may find waysto inspire othersto see
personal relevance and significance in your organizational vision.

Y ou appear to be highly involved in your work, which increases the likelihood that
youwill remain focused on long-term organizational objectives. This dedication
likely allows you to develop and refine your vision for the company, possibly
because you tend to be invested in and committed to ensuring organizational success.
Y our efforts can have a positive influence on direct reports, who may beinclined to
adopt atask-centered focusif thisisthe norm. However, don’t | et your tendency to
become highly involved in your work prevent you from attending to the personal side
of management. By ensuring that your team membersare " on board,” you will likely
increase your team's chances of realizing the organizational vision.

Y ou tend to take informed risks based on sound reasoning. I ndividualslike yourself
may enjoy proposing visionary goals and probing creative i deas that may |ead to new
and exciting organizational strategies. Y ou tend to avoid taking the safe approach
and are not afraid to set course on a strategic direction that others might consider
daring. However, be careful that you don’t set visionary goalsthat are unrealistic, or
too risky to attempt. Y ou must be able to prove to team members that you have done
the necessary research and that you are capable of properly managing and
implementing the plan.
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Vision (continued)

Y ou tend to have a quick-thinking, spontaneous style, and are inclined to act on the
“spur of the moment.” This can help you openly express compelling ideas and
visionary goalsfor the future direction of the company. Although your impulsive
nature may be beneficial in many situations, recognize that some matters need to be
analyzed carefully. When an organizational vision comesto mind, you must take the
timetoweighits merits- avoid revealing it to others until you have fully assessed its
value and feasibility.

Y ou tend to encourage and support othersin their effortsto succeed. This nurturing
stylelendsitself well to providing help and constructive feedback to staff. Y ou likely
see value in promoting the company vision and supporting employees effortsto
achieveit. However, it may be possible to become sidetracked by personal issues,
since providing support and guidance to others can sometimesfeel likeafull-time
job. Remember that, along with being aware of others' needs, a certain amount of
personal distance is needed to maintain the strategic vision and stay focused on
long-term goals.

Y ou tend to confidein others and frequently seek out support for your opinions and
ideas. Asaresult, you tend to openly share your strategic vision for the organization
in order to solicit feedback and approval. Keep in mind that you may have a
tendency to accept others' suggestions without taking into account the feasibility of
their ideas. Be sureto critically evaluate feedback and input from others - challenge
them to defend the credibility of their contributions.

Individualslike yourself, who typically “ put their best foot forward” and present
their ideasin a positive light, tend to communicate a compelling vision by
emphasizing the strong points and downplaying the negative ones. Thismay enable
youto "sell" your vision by showing how it aligns with team members work roles
and responsibilities. Y ou may also have atendency to engage in behavior designed to
impress or even manipulate othersin order to get them "on board" with your
approach. This can cause you to | ose sight of the big picture. Spend timelistening to
the group’ s suggestions, asthiswill help you refine your organizational visionina
way that complements and contributes to team objectives.

Y ou tend to be thoughtful and analytical and likely enjoy learning new things. This
may help you search for new insightsto develop a clear picture of the future and
form an organizational vision that resonates with others. Y ou tend to thoroughly
anayze a strategic plan to determine whether it fits with the working dynamics of the
company. Although you probably prefer to contemplate an issue from all possible
angles, a highly analytical style could stall decision making and progress on team
projects. Learn to recognize those times when deep thought and analysisis
necessary, and when it may be moreimportant to cometo a quick decision and move
forward with the plan.
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Dependability

Importance

8.2 E.DI“IIIH

Development feedback:

® Youtendto enjoy abstract thought and solving complex problems. Asaresult, you
may occasionally overcomplicate i ssues, which could delay completing projects
according to schedule. Try to temper your complex thinking when it seems more
important to settle on a decision and move forward to the next phase of a project.
Useyour analytical skills during the brainstorming phase, but refrain from pursuing
topicsin great depth when immediate action is required to advance project goals.

The ability to be counted on to meet commitments and deadlines.

® Your tendency toward risky behavior may lead you to prefer the thrill of adaring
venture to more mundane tasks that are required for the timely compl etion of
projects. Because of your adventurous hature, others may question your
dependability. It might beinyour best interest to limit your risk taking to timeswhen
thereis an appropriate balance between arisk and the potential reward, so asnot to
make any costly mistakes or damage your reputation. Satisfy the thrill-seeker in you
by engaging in risky behavior outside of the work environment. Take up an exciting,
new hobby or sporting activity.

® Youtendto beimpulsive and spontaneous. This may cause youto movein several
different directions at once, making it difficult for you to complete projects on time.
Asaresult, your co-workers may feel they cannot depend on you. Practice patience
and deliberation on important assignments. Try to stay focused on one major project
at atime. Y ou may find that i mpul sive tendencies decrease significantly when you
prioritize important projects and stick to the project plan.

® Your tendency to be open to new ideas and to welcome opposing opinions means
that you may get distracted by potentially irrelevant information, which in turn, may
makeit difficult for you to meet commitments and deadlinesin atimely fashion. Try
to set consistent, objective standards for meeting commitments - set a deadline and
encourage your direct reportsto send you feedback within a specified period of time.
Remember that sometimes you will have to go against popular demand to fulfill
requests from senior management. Try to be transparent about your purpose and plan
of action in an effort to minimize misunderstandings or disappointments.

e Youarelikely not afraid to take arisk. A propensity to take chances, without taking
the necessary precautions and allowing enough time to thoroughly complete your
work, could lead othersto question your ability to meet commitments. When taking a
risk, you may not be ableto foresee all possible repercussions, whether positive or
negative, and this could delay progressin reaching your goals. A dependable | eader
will only take risks that have a high chance of paying off and that do not compromise
project deadlines.
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Dependability (continued)

e Youtendto believethat you are unlikely to make a mistake and can usually talk your
way out of any situation. Y ou may be more concerned with your social status and
reputation at work than meeting daily obligations, which could | ead othersto
guestion your dependability. Be sureto back up your promises and assertionswith a
firm action plan and relevant examples of success. If you state that you have
effectively dealt with a problem in the past, be prepared to proveits successful
resolution and its application to the current problem. Make sure that you only make
promisesthat you know you will be ableto keep.

General Leadership Effectiveness

Imporiance Influencing and guiding the behavior of othersin a certain direction
8.2 IIIIIIH by providing motivation, coaching, and support.
=10

Development feedback:

o |ikemost effective |l eaders, you tend to be socially skilled, sophisticated, and
polished. Assuch, you aretypically a shrewd negotiator who is effective at
persuading othersto follow your lead. A tendency to beinsightful and diplomatic
likely contributes to smooth interactions because you tend to accurately read others
perceptions and understand their point of view. Try to hold back when you sense that
you are convincing someone to do something they are not familiar or comfortable
with. If you lay the proper groundwork, your team will feel empowered to set
challenging goals and objectives.

® When interacting with others, you tend to display the confidence and poise necessary
to effectively lead others and motivate them to pursuetheir goals. A self-assured,
strong presence may capture others attention and allow you to candidly express your
fedlings and opinions. This can also encourage staff to feel comfortable enough to
expresstheir ownideas and contribute to team goals. However, be careful not to
dominate a situation, as this could have the opposite effect and foster resentment.
Show that you are open to constructive criticism by soliciting feedback from direct
reports on your ideas and approaches.

® Youtendto beaventuresome and enterprising leader. Thislikely allowsyouto
make big decisions without wasting too much time, and may also motivate othersto
take calculated risks with their own projects and assignments. Remember that, at
times, it may be important to attend to the fine details since arisky endeavor that has
not been fully analyzed can result in serious setbacks or losses. Try as much as
possibleto “doit right thefirst time” in order to diminish costly mistakes.
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General Leadership Effectiveness (continued)

Y ou may have an outgoing, attention-seeking nature, which should make therole of
organizational |eader come naturally to you. Indeed, one expects aleader to occupy
"center stage”" when directing and motivating staff. However, direct reports may not
always react favorably to behavior they might perceive as showy or dramatic.
Remember that effective |eaders recognize when to remain unobtrusive and when to
intervenein order to shed light on a situation, move the team forward, or create team
harmony. Before you intervene, ask yourself if your input isnecessary.

Individuals who typically place a high premium on collaboration and teamwork, like
yourself, tend to be participative | eaders. This characteristic likely facilitates team
unity and may encourage othersto proactively contribute to team goals. However, it
may be important for you to remember that team members | ook to you for guidance
and expertise, and they will expect you to stand up to socia pressure and make key
decisionswhen necessary. Effectiveleaders must be ableto trust their own
experience and judgment when making decisions on their own.

Conflict Management

Importance The ability to mediate and resolve conflicts and disagreementsin a

8.2 DIl'IIIH manner best for all partiesinvolved.

Development feedback:

Y our resultsindicate that by nature, you seem to be clever and socially perceptive.
These qualitieslikely help you mediate and resolve conflicts because you are
typically quick to notice and understand others' moods, motivations, and i ntentions.
When mediating disputes, be sureto | et each person summarize their point of view,
without comment or interruption from others. Evenif you feel you can anticipate
how someoneislikely to respond, it isimportant that you restrain your reactions and
opinions asthe mediator. Y our roleisto provide an unbiased, objective perspective
once all the facts have been presented.

Y our resultsindicate that you tend to be even-tempered and calm during stressful
events. Y ou are unlikely to get caught up in emotionally charged situations. This
demeanor may assist you in offering a clear, objective perspective that i s essential
for resolving conflict. Although you do not generally express aggressive feglings,
from timeto time you may need to assertively intervenein order to diffuse a heated
argument. One of your roles as a mediator isto maintain an atmospherethat is
manageable and allows for productive discussion.
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Conflict Management (continued)

® Y ou appear to enjoy taking chances on venturesthat others may find risky, and are
typically willing to "go out on alimb" to generate ideas that help resolve disputes.
Y ou may not beinclined to settle for the safest or easiest solution, which may ensure
that all partieswalk away satisfied. However, try to avoid coming to hasty decisions.
Weigh the pros and cons of each potential resolution to ensure that taking a chance
on aunique plan of action won't "backfire" when applied to the actual situation.

Inspirational Role Model

Importance The ability to set apositive and inspirational example for
8.1 |||||I|] subordinates to follow.
=10

Development feedback:

e Caringfor thosein need of coaching and assistanceisatrait often associated with
positive role models. Y ou appear to be sensitive to the needs of others and willing to
offer support and sympathy to co-workers, whichin turn, will providethem with a
source of guidance and inspiration. Recognize when to draw the line between
providing constructive guidance and devoting too much time and energy to issues
that are affecting your direct reports. Instead of sacrificing yourself for others,
acknowledge the importance of reserving timeto focus on your own priorities. It
may be best for all involved if you empower your staff to deal with their own issues
and give them the |ead role on problemsthat may be affecting their work.

e Youtendto be self-confident, secure, and unencumbered by self-doubt in most social
situations. These qualitiesallow you to set a positive example that others can believe
inand follow. Although this strong presence can typically inspire others and
command respect, it's still important to stay grounded, asyou could run the risk of
being perceived as over-confident. By actively seeking feedback from others, you
will come across as accountable for your actions and willing to listen to and accept
constructive criticism.

e Youtendto beabsorbed in and dedicated to your work. This sense of purpose and
commitment likely sets a positive example for others. Showing genuineinterest and
commitment to your work can create the context for goal achievement and task
accomplishment in the workplace. Devote the sameintensity to team effortsasyou
do to your own priorities and responsibilities, and your staff may become motivated
to match your level of commitment to group projects. Provide team members with
sufficient recognition and praise to encourage them to remain dedicated to their
work.
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